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Introduction 
 
The Finance Trust Bank (FTB) Pillar 3 Market disclosures follow the requirements set forth by Bank of Uganda, about the rules on risk and 
capital management in financial institutions and which represented a significant advance in the governance of financial institutions.   

The objectives of supervising the Basel II requirements are: (i) promote the security and soundness of the Financial System, (ii) maintain 
capital at appropriate levels, (iii) improve the competitiveness conditions of the financial market, and (iv) establish a more comprehensive 
approach to risks. The Basel III   requirements are based on three pillar structure: (1) Minimum capital required, (2) Supervisory Review and 
(3), Market discipline, allowing public access to key information related to the Risk Management practices and capital adequacy of financial 
institutions in a structured and standardized manner.   

Finance Trust Bank affirms its commitment to transparency in all its activities, in compliance with the requirements of regulatory bodies.   
   

Scope of document 
 
In accordance with the requirements, we present the information regarding key prudential metrics related to Capital and liquidity 
standards, and the calculation of the amount of risk-weighted assets (RWA). 

 | 3Pillar 3 Market Disclosures



D
IS

01
: K

ey
 m

et
ri

cs
 

a
b

c
d

e
f

20
25

-0
9

20
25

-0
6

20
25

-0
3

20
25

-1
2

20
24

-0
9

20
24

-0
6

"0
00

"
"0

00
"

"0
00

"
"0

00
"

"0
00

"
"0

00
"

Av
ai

la
bl

e 
ca

pi
ta

l (
am

ou
nt

s)

1
Co

re
 c

ap
ita

l 
75

,9
87

,6
98

73
,5

12
,1

24
71

,1
43

,9
64

63
,7

34
,3

80
60

,8
70

,9
64

59
,1

26
,8

04

2
Su

pp
le

m
en

ta
ry

 c
ap

ita
l 

3,
67

7,
69

0
3,

61
7,

78
1

3,
55

7,
80

1
3,

55
5,

74
4

3,
29

9,
59

1
3,

16
7,

72
6

3
To

ta
l c

ap
ita

l 
79

,6
65

,3
88

77
,1

29
,9

05
74

,7
01

,7
66

67
,2

90
,1

24
64

,1
70

,5
55

62
,2

94
,5

30

Ri
sk

-w
ei

gh
te

d 
as

se
ts

 (a
m

ou
nt

s)

4
To

ta
l r

isk
-w

ei
gh

te
d 

as
se

ts
 (R

W
A)

45
1,

72
8,

81
1

42
2,

10
5,

11
8

38
9,

69
9,

51
9

35
9,

97
8,

11
6

38
0,

53
1,

43
4

37
5,

17
9,

01
8

Ri
sk

-b
as

ed
 ca

pi
ta

l r
at

io
s a

s a
 p

er
ce

nt
ag

e 
of

 R
W

A
 

5
Co

re
 c

ap
ita

l r
at

io
 (%

)
16

.8
2%

17
.4

2%
18

.2
6%

17
.7

1%
16

.0
0%

15
.7

6%

6
To

ta
l c

ap
ita

l r
at

io
 (%

) 
17

.6
4%

18
.2

7%
19

.1
7%

18
.6

9%
16

.8
6%

16
.6

0%

Ca
pi

ta
l b

uff
er

 re
qu

ire
m

en
ts

 a
s a

 p
er

ce
nt

ag
e 

of
 R

W
A

7
Ca

pi
ta

l c
on

se
rv

at
io

n 
bu

ffe
r r

eq
ui

re
m

en
t (

2.
5%

)
2.

50
%

 
2.

50
%

 
2.

50
%

 
2.

50
%

2.
50

%
 

2.
50

%
 

8
Co

un
te

rc
yc

lic
al

 b
uff

er
 re

qu
ire

m
en

t (
%

)
0

0 
0 

0 
0 

0 

9
Sy

st
em

ic
 b

uff
er

 (f
or

 D
SI

Bs
) (

%
)

0
0

 0
0 

0 
0 

10
To

ta
l o

f c
ap

ita
l b

uff
er

 re
qu

ire
m

en
ts

 (%
) (

ro
w

 7
 +

 ro
w

 8
 +

 ro
w

 9
)

2.
50

%
 

2.
50

%
2.

50
%

2.
50

%
 2

.5
%

2.
50

%

11
Co

re
 c

ap
ita

l a
va

ila
bl

e 
af

te
r m

ee
tin

g 
th

e 
ba

nk
’s 

m
in

im
um

 c
ap

ita
l 

re
qu

ire
m

en
ts

 (%
)

4.
17

%
4.

77
%

5.
61

%
5.

06
%

3.
35

%
3.

11
%

Ba
se

l I
II 

le
ve

ra
ge

 ra
tio

13
To

ta
l B

as
el

 II
I l

ev
er

ag
e 

ra
tio

 e
xp

os
ur

e 
m

ea
su

re
 

59
8,

44
1,

20
4

59
8,

44
1,

20
4

54
0,

22
2,

89
6

55
7,

34
4,

30
2

56
8,

25
2,

13
9

52
6,

80
0,

21
9

14
Ba

se
l I

II 
le

ve
ra

ge
 ra

tio
 (%

) (
ro

w
 1

 / 
ro

w
 1

3)
12

.7
0%

12
.2

8%
13

.1
7%

11
.4

4%
10

.7
1%

11
.2

2%

Li
qu

id
ity

 C
ov

er
ag

e 
Ra

tio

15
To

ta
l h

ig
h-

qu
al

ity
 li

qu
id

 a
ss

et
s (

H
Q

LA
)

85
,0

27
,6

87
,8

18
84

,8
76

,2
87

,8
17

81
,1

63
,9

29
,7

35
82

,5
34

,9
18

,1
14

13
3,

01
5,

12
1,

10
9

11
4,

82
5,

79
0,

40
9

16
To

ta
l n

et
 c

as
h 

ou
tfl

ow
53

,0
13

,1
64

,4
28

19
,3

29
,3

46
,2

91
8,

19
0,

74
3,

83
2

12
,1

37
,3

87
,5

77
59

,1
70

,8
68

,0
64

30
,9

31
,4

54
,2

63

17
LC

R 
(%

)
16

0%
43

9%
99

1%
68

0%
22

5%
37

1%

N
et

 S
ta

bl
e 

Fu
nd

in
g 

Ra
tio

18
To

ta
l a

va
ila

bl
e 

st
ab

le
 fu

nd
in

g 
42

8,
20

5,
73

9,
91

3
42

4,
37

0,
27

2,
04

9
32

1,
23

7,
55

6,
37

5
31

8,
96

0,
80

6,
40

1
53

4,
48

8,
58

0,
81

3
49

5,
50

0,
02

3,
00

1

19
To

ta
l r

eq
ui

re
d 

st
ab

le
 fu

nd
in

g
26

6,
95

1,
69

7,
43

5
27

3,
57

0,
62

1,
49

0
26

9,
34

9,
93

7,
04

1
26

6,
53

6,
88

0,
40

0
18

6,
85

4,
86

0,
00

3
17

0,
91

2,
08

1,
46

0

20
N

SF
R 

16
0%

15
5%

11
9%

12
0%

28
6%

29
0%

N
ot

e:
 T

he
 si

gn
ifi

ca
nt

 d
ro

p 
in

 th
e 

LC
R 

w
as

 a
tt

rib
ut

ed
 to

 m
at

ur
ity

 o
f a

 si
ng

le
 fi

xe
d 

de
po

sit
 in

 th
e 

pe
rio

d.

Pillar 3 Market Disclosures4 |



DIS03:  Overview of risk-weighted assets (RWA)   
 
Table below shows a breakdown of the RWAs and Minimum Capital requirements for the Bank.   
It is noteworthy that the Bank uses the standardized approach for the market risk and operational risk portion.   

a b c

RWA
Minimum capital 

requirements

2025-09 2025-06 2025-09

1 Credit risk (excluding counterparty credit risk) 409,917,823 379,946,290 49,190,139

2 Counterparty credit risk (CCR) 0.00 0.00 0

3 Market risk 29,836,386 30,586,656 3,580,366

4 Operational risk 11,974,602 11,572,171 1,436,952

5 Total (1 + 2 + 3 + 4) 451,728,811 422,105,118 54,207,457

Note: Pillar 1 capital requirements at the reporting date = 12% of RWA.

Board attestation.
The Board attests that the Pillar 3 Market Discipline Disclosure Reports for Quarter 3 2025 have been prepared in accordance with 
the regulatory requirements.

____________________________   		    			   ____________________________
	 Board Chairperson    	  				                        Managing Director

 | 5Pillar 3 Market Disclosures




