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Putting Women First

SUBJECT:  SERVER REFRESH PROJECT

1. Background
FTB's current compute core servers have reached their respective maximum use
milestones and the bank seeks to replace them.

On that note, the bank is desirous, to engage a competent technical consultant
firm, to guide it through this process, i.e. from sizing, development of specifications
& proposition of a suitable solution.

2. Terms of Reference
The firm shall in consideration of the task at hand, be required to;

a) Deliverables;
The firm will be expected to;

i. Review the bank’s current infrastructure, vis—a-vi its expansion &
scalability plan(s), and come up with a clear sizing plan for the new
required compute infrastructure.

i. Develop a comprehensive compute server(s) specification that
addresses the bank’s expansion strategy, including adaptability for
diverse workloads and environments while delivering world-class
performance, and ensuring that all components are taken care of.

ii. Advise on suitable solution propositions in compliance with the
specifications above.

b) Competence;
The firm should meet the below conditions;

i. Provide evidence of orreferences and recommendation letters from
reputation organizations for such previously undertaken works

i. Provide manufacturer authorization and partner level certificates
(these will be verified with the manufacturer)

ii. Provide proof of atleast 5(five) years existence in the market and
dealing enterprise solutions sales, integrations and support.
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iv.  Provide proof of atleast 3(three) previous supplies of the same nature

with each value of atleast USD. 50,000
v. Must have a team of certified experts in the enterprise solutions field

who can ably support in case of need
vi.  Provide redlistic delivery timelines
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